Semi-Annual Meeting Minutes
October 1, 2023
The Road Church, Grain Valley

The Business Session of the Semi-Annual Meeting was called to order by Moderator, Larry Thomas.  Greg Washington, as Moderator-Elect, will moderate this meeting.

Wayne Geiger, member of the Credentials Committee, presented the Credentials recommendations. After meeting with and interviewing Alan Findley and leadership from Overflow Church, the Credentials committee presented Overflow Church for full membership into the association. Approved.

Bob Springate, member of the Nominating Committee, presented the Nominating Committee recommendations. The following individuals were recommended to serve in 2024:

Moderator					Pastor Greg Washington, Abiding Faith
Moderator-Elect				Rev. Jim Vest
Clerk						Amy Cox, BR-KC Baptist Association
Treasurer					Kim Rice
	Administrative Committee
	Finance Committee

	     Bill Bowers, Norfleet
	     Greg Guthrie, Heart of Life 

	     Anthony Harwell, Belvidere Heights
	     Jon Melvin, Grace Family Fellowship

	     Luis Sanchez, Northland en Espanol
	     Becca Soulis, South Haven

	     Brian Stone, Connection Point
	     Greg Vincent, Grace Family Fellowship

	     Dennis Rittenhouse, Peculiar First
	     Nicolas Wilson, Peculiar First

	     Travis Yeargans, River’s Edge
	     Sandy Woodside, Independence First

	Credentials Committee
	Personnel Committee

	     Stephen Conley, Raintree Community
	     Adam Claxton, Antioch Southern

	     Wayne Geiger, Grain Valley First
	     Linda Graham, Connection Point

	     Gary Jones, South Kansas City
	     Mike Roy, Pathway

	     Randy Messer, Oak Grove First
	     Keith Sisney, Norfleet

	     Ray Stewart, Grace & Truth
	     Jerry Tharp, Lone Jack

	     Roger Smith, Grace Family Fellowship
	     Doug Schildknecht, Buckner First



All committee nominations were approved.
Greg Guthrie, chairman of the Finance Committee, gave the financial report.  A copy of that report accompanies these minutes.  This year, the committee approved a budget to be more in line with our ministry goals, as well as the revenue we expect to receive. The 2024 budget was approved.
Gary Jones, Vice Chairman of the Executive Director Search Committee, presented the process the Search Committee went through to select our next director. The committee presents Gregg Boll as our next Director of Missions. By way of anonymous pen and paper ballots, the messengers voted 55 yes, zero no’s, to elect Gregg Boll as our next Director of Missions.
Doug Schildknect, Chairman of the Personnel Committee, explained the process of hiring a temporary office assistant to help while Amy is on maternity leave. In 2024, the Personnel Committee will work with Gregg to hire the next Associate Director of Missions.

The meeting was adjourned.

Respectfully submitted,
Amy Cox, Clerk
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Accounts MTO Actual  MTDBudget MTDBudgel YID Actual  Annual  Amnual
(ns¥ew) nsYod ‘Remolnly (Yo Sudger(lis _Sudgel
T Year) Vean ' Remai
[t
Operatons.
441000 Securty System s 53750 53750 5000 S0  s45000
441500 Jantoria Supples s000 833 S35 s2109  S10000 (52109
442500 Mantenance & Repair 263 S1867T  SM0M  $10825 520000 598075
443500 Venice Maintenance. s000 54583 s s s siers
444000 nsurance - Propery snsz  sei250 s208 sz w000 s2m2n
444200 nsurance - Venicle S19%0  S1800  (ss180)  Se9n0  S1TI600  S87090
444300 nsurance - Workmar's Comp. sw208  smas (1Y)  S60e7 243000 1283
444500 Equipment swess  svess S1e7  siesiss  s2s000  sesi
445000 Electncty sists  sieser ssis2  sia;mis  s20000  sme2sd
445500 Telepnonenemet swze  sitesr ST S0 ss00000 5120228
446000 Woter s1436 s1458 S22 siods S50 55551
446200 - Trasn Pck Up ses 00 st uey  swsoo  sesooo  si200
“Total Operatons. o270 $1117S 3505 SR SHI00 S
Personnel
1431000 Executive Diector 5200000 SITE  SsWTE 60000 SIS S82S8LIS
431010 Exec Di Housing Asow 5000 STadts  s1aets 5000 si612968 51612068
431100 Exec O Haing designated S0 Swrer  saner 5000 $530000  $530000
431200 Associate Drector so38501 3638508 000 ss00%  see04s  s2554012
431300 Assoc Drecto Housing 5100000 $1.00000 5000 $800000  $1200000  $400000
431800 Admintratve Assitant S2000 5269100 (20700 52186600 5220200 51062600
432000 Financia Secretary swete sae1r (0o saSesde  sasieos  sizr2ed
433200 - Aty - Exec Dector S000  smis  smis  siwis  sassenn 5611093
433400 Ay - Assoc Drector ssst ssaso S99 SSO71e3  ST7M0  s2e62it
1434200 Payeol Tax Expense (FICA) SMeo4  SWI0  si0sds  Sie2  s421800 5236583
1434400 _Chstmas Bonus S000 10000 10000 5000 5120000 5120000
Tolal Personnel ST5a8577 32130696 3791010 0605404 _§25675150 _SIS010748
Total Expenses. S0 SS9 S0 2027121 S0 SR
et Total sta18001 5004 (sretmson)  sienses 5000 (31781398
Other Expenses - Unbudgeted
601000 Schab Managemen Feo s s000 00 s sow e
Total Other Expenses - Unbudgeted 500 5005 o0 s 005 —37276)

Net Operating Total sta8001 s00¢ reteeon sz 0w @rr2022)
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Date : 09/1572023 Biue River Kansas City Baptist Association

Time : 8:19:41 AM Summary of Restricted Accounts
August 2023
Beginning  Restricted  Resticted Ending
Accounts Balance Revenue _ __Expenses Balance
‘Temporary Restricted
‘Miscellaneous Designated Funds
230503 - Assoc Director Miisties 565008 5000 5000 565008
230504 - Student Miistry Support 55000 $5000 55000 $5000
231000 - MissionNinistry Support Club 521833 000 5000 527833
235600 - Church Funeral Assistance $2200 5000 5000 52200
235700  Human Traffcking Home $10202.15 956,66 750000 $4.25881
“Total Miscellaneous Designated Funds 51180254 S90686  $755000  $5.25020
Administrative Grants
241100 - Robert D. Msade Memorial Fund s1.45648 5000 $20000 125648
241300 - Robert Lee Rosell Memorial Fund $164042 5000 5000 S164042
241500. Tiomey Endownment Fund $342278 S000  $163000  §179279
242400 - Disaster Relief $304737 540000 113907 $320830
Total Administrative Grants. $10.467.04 $40000 5296007 $7.89797
‘Student Ministres Grant
244200 - Campus Missionaries. 2201 5000 s2201 000
Total Student Ministries Grant 2261 5000 52291 $000
‘Church & Community Grants
245100 - Rheubin L. South Missions Offering 5903559 5000 5000 903559
246100 - RefugeeImmigrart 354000 5000 5000 $54000
246300 - People Team Support 520000 30000 550000 000
Total Church & Community Grants $.77559 530000 550000 $957559
‘Temporary In & Out Funds
247000- Miscallaneous Designated 5248099 s1978  $100000  $148077
247300 - Hom of Afica Missions 51388034 S000  $150000 12,1603
247301 Vancouver Partnership Mission 5115 5000 5000 115
247304 - Ethiopian Child Sponsorship 510500 5000 5000 $10500
247305 - Shire Church Child Sponsorship $11.730.00 5000 5000 $1173000
247307 - Chilren's Projectof Ethiopia. $60303 73500 100800 342003
Total Temporary In & Out Funds. 2885051 75478 $350800  $25897.20
WMU In & Out Funds
247400 - WU Training Event 525700 $15000 533000 57700
247600 - WU Mission Fund $47593 5000 5000 547593
247800 - WMU Gir's Camp st69467 5000 5000 stesder
248000 - Misty Ernst Memorial Fund WU $317149 5000 5000 317149
248100 - WU Job Corp s6891 000 5000 s6891
“Total WMU In & Out Funds 566800 515000 533000 $5.48800
Board Restricted Funds
242600 - Housing Grant - Executve Director 51355087 5000 5000 51355087
243000 - Capital Improvements(Rockwood Sale) 5301638 5000 5000 $301638
247200 - Block Party Trailer Rental 557790 525000 $30000  $552790
247700 - Portable Baptistry Retal 61242 5000 5000 61242
248100 - New Works 5846 5000 5000 S84
VISION 2020
280000 VISION 2020 54285825 5000 5000 54285825
Total VISION 2020 4285625 5000 S000 —sa285825
Total Board Restricted Funds. $65 624,28 25000 530000 56557428
Total Temporary Restricted $152.11087 5276144 __$15.17998 __$11969233
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2024 Proposed Budget
Blue River-Kansas City Baptist Association

Accounts.

Gospel Outreach
412100 - Discretionary Missions Fund
412200 - Partnership Missions
414100 - Refugee & Immigrant Ministries

417000- Andrew Huesing/People Teams Leader

College Ministry
405100 - Collegiate Impact
Total Gospel Outreach

Resource Churches
421600 - Media Center
421400 - Discipleship Resources
422200 - Minister - Church Relations
435000 - Auto - Executive Director
435200 - Auto - Associate Director
435900 - Auto - Administrative Assistant
436110 - Church Revtalization Ministries
NEW - Church Intern Scholorship
Woman's Missionary Union
408000 - Age Level Development
409400 - Literature/Supplies
409600 - Postage and Promotion
Total Resource Churches
Assist Comm. Transformation
401100 - Eleos Urban Ministries
401900 - Providence School of the Arts
401500 - Human Trafficking

401500 - designated for Rodney's REHOPE salary

401200 - Disaster Relief
Total Assist Comm. Transformation

Church Planting
411100 - Mult-Ethnic CPC
412600 - New Hispanic Work (Blue Springs)

2028
Budget

$2.500.00
$10,00000

$4,000.00
$16,000.00

$40,000.00
$72,500.00

$1.700.00
$3,000.00
$6,000.00
$1,000.00
$1,000.00

$300.00
$4,000.00

$1,000.00
$1,000.00
$400.00
$19,400.00

$2.400.00

52.400.00
$60,000.00
$30,00000

$500.00
$95,300.00

$18,600.00
$6,000.00

2024

Proposed
Annual

s0.00
57.200.00
$4,000.00
$16,000.00

$43,000.00
$70,200.00

$1700.00
$3,500.00
$6,000.00

$300.00
$1500.00

520000
$5,000.00
$6,000.00

$1,000.00
$1,000.00

$400.00
$26,600.00

$1.200.00

50.00
$40,000.00
52500000

$500.00
$66,700.00

52000000
$6,000.00
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415000 - Other New Works (Luis Sanchez) $6,000.00 $6,000.00

414850 - Restoration Life -Anthony Mondaine 5240000 $0.00
414810 - 2819 Life Church - Emmanuel Joseph 5240000 5480000
414820 - Overflow Church - Alan Findley $2.40000 480000

NEW - Future Church Plant 5500000

Total Church Planting $37,600.00 $46,600.00

Equipping Leaders.

421000 - Leadership Training $5.500.00 $4,00000
422400 - Conferences & Special Events. $5,00000 $5,00000
Total Equipping Leaders $10,500.00 $9,000.00

Administration

401450 - Digital Media $2,000.00 750,00
401800 - Association Emphasis $1,000.00 $1.200.00
436000 - Conv/Training - Executive Director $1,00000 $1,500.00
436200 - Conv/Training - Assoc Director $1,000.00 $1,500.00
436600 - Conv/Training - Admin Assistant $50000 $250.00
451000 - Office Supplies $1,000.00 $1,000.00
451500 - Postage - Administrative $50000 $750.00
452500 - Legal Fees $2,000.00 52,000.00
452600 - ACS Accounting $4,000.00 $4.200.00
452800 - Online Giving Fees $1,000.00 750,00
455000 - Miscellaneous Administrative $3.000.00 $10,000.00

‘Total Administration $17,000.00 $23,900.00

Operations
441500 - Janitorial Supplies $10000 5200.00
442500 - Maintenance & Repair $2,000.00 $2,000.00
443500 - Vehicle Maintenance $550.00 $2,000.00
444000 - Insurance - Property $7.71000 $5,000.00
444200 - Insurance - Vehicle $1.776.00 $2.700.00
444300 - Insurance - Workman's Comp $2430.00 52,000.00
444500 - Equipment $2,500.00 $2.500.00
445000 - Electicity 52,000.00 52,000.00
445500 - Telephone/internet $5,000.00 $3,500.00
446000 - Water $175.00 $175.00
446200 - Trash & Sewer $65000 $650.00
441000 - Security System $450.00 50.00

Total Operations 525,341.00 $22,725.00
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Personnel
431000 - Exective Director salary
431100 - Exective Director housing
431200 - Exec Dir Hsing paid from design annuity
431200 - Associate Director
431300 - Associate Director Housing
431800 - Administrative Assistant
432000 - Financial Secretary
433200 - Annuity - Exec Director
433400 - Annuity - Assoc Director
434200 - Payroll Tax Expense
434400 - Bonuses - Christmas and Longevity
Total Personnel

Total Expenses

$88,858.15
53962068
-$18,20000
7662044
$12,000.00
$32,292.00
$3,818.08
s8.858.11
§7.734.04
$4218.00

$1.200.00
$257,028.50

$534,869.50

$85,000.00
$15,000.00
-$15,00000
$65,000.00
$15,000.00
$33,906.60
$4,008.99
$8,500.00
$6,500.00
$3,000.00

$1.200.00
$222,115.59

$487,840.59
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Date :00/15/2023 Blue River Kansas City Baptist Assoclation
Time : 80927 AM Balance Sheot
‘August 2023

Page: 1

Accounts
Rssets
‘Cash & Cash Equivalents.
101000 - Commerce Checking Accourt 515077906
Total Cash & Cash Equivalents $150779.06
Investments
130002 - Change in Value of Investments $27.732.15
140000 - Charies Schwab 12437769
Total Investments 515210984
Total Assets. 530288890
bilties, Fund Principal, & Restricted Funds
Liabilities
Tax & Liabilities
201000 - Federal & FICA Tax Withhalding 67254
201500 - State Tax Withhalding 516800
Total Tax & Liabilties s$s4054
Total Liabilties Se4054
Fund Principal
270000 - Unrealized Losses & Eamings on Inv 52352815
299999 - BRKC Fund Principal $141,586.66.
Recoipts Over (Under) Expenses. 1724122
Total Fund Principal and Receipts Over (Under) Expenses 518235603
Restricted Funds.
Total Temporary Restited 511960233
Total Restricted Funds $119,69233
Total Liabiltes, Fund Principal, & Restricted Funds 530288890
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Revenues
301000 - Member Contrbutions SHTIOE S0 S276051 S04 SSMS2K0 25915208
130800 Inerest & Dividends 25905 So00 (205 saariet S0 (s241181)
309000  Misceflansous Othe Income 5000 5000 5000 5206 s (53208
Total Revenues SE0%45 S0 5250693 _Sa7rass1s _SSAseas0 _Sae10rst
Expenses
‘Gospel Outreach
412100 Discretonary Mssions Fund 5000 520833 520833 $135000  $250000 115000
412200 Parinershp Mssions. $50000  $8333 SI9I3 SSA000  S1000000  $460000
414100 Refugee & Inmigrant Minstie $47400  SWI] (SU0ST)  S209600  S0000 110400
417000 Andrew Huesing People Tear S0 513333 5333 106000 160000 $538000
College Minstry
405000 Combined Student Mty s33000 333333 53333 52676000 _s4000000 _$1324000
TotalCollege Minisry 530000 33333353 55533 32676000 _ $1000000 _$1324000
‘Total Gospel Outreach SSE0400  SGOES | MITES ST | $7250000 82545400
Resource Churches.
421400 Dscpleship Resources sase 2000 $12508 81943 $300000 5218057
421600 Media Center st suer S973  stama  $170000 525288
422200 Mister - Church Relations S01ST  S0000  Se43  SITTIes 60000 42252
435000 Auto - Executive Drector 000 8333 8333 Ss1s1 S100000 94849
435200 Auto - Associatonal Diector s71 8333 swe2 STy S10000 56063
435900 Auto - Adminstatve Assistan 5000 52500 2500 s s sora
436110 Church Revtaizaton Minstie S04 SN (S2TAN) 610024 400000 (8210024)
Woman's Missionary Union
408000 Age Leve Developmert 1500 ssa33 S35 sUS00 $10000  se2500
408400 Lierature/Supples 5000 8333 2333 S25  $10000 590750
409600 Postage 5000 sn33 s:33_ swras _ swoc  swers
Total Woman's Missionary Urion 7500 510099 512695 _Siba7s _ 5240000 _ $103625
Total Resource Churches TTO%060  ST61665  §58605  ST1.13786 31940000  $826214
Assist Comm Transformation
401100 Elos Urban Ministries swo0 0000 5000 $160000 5240000 580000
401200 Disaser Rebet 460 sire7 ss707 s070 w000 s
401500 Human Traficking S000  STS000  STS000  STO000 00000 $4300000
401900 Providence Schoolofhe Ats 5000 $20000  $20000 160000 _ 5240000 580000
Total Assist Com. Transformation 0060 T e16T  SI7307  §022070 59530000 507030
Church Planting
411100 MsEthnic CPC 5155000 5155000 5000 51240000 51860000 3620000
412600 - New Hspanic Work (Bue Spri $50000 350000 5000 $40000 600000 5200000
4148102810 Lfe Church - Emmanel s0000 520000 5000 S16000 5240000 $80000
414820 Overtow Crurch . Alan Findie s0000 520000 5000 ST6000 5240000 580000
414850 Restoraton Lt (Anthony Mor s0000 20000 5000 $T6000 5240000 580000
415000 Other New Works (Lus Sanch ss0000 _s50000 5000 $400000 _ 600000 5200000
“Total Church Planting 15000 315000 3000 52520000  $I780000 51260000
Equipping Leaders.
421000 Loadership Traning 5000 s4s833 833 S200035  $5S0000 5340065
422400 Confeences 5 Special Everts $110020  sates7 _ (sesssy  s3ooesr  $so0000 5100163
Total Equipping Leaders. ST10020  Se7S00 (622520 | $59%872  $1050000 8450128
Administration
401450- Dighal Media s sieser  sieser 5000 5200000 5200000
401800 Associaton Emphasis 5000 8333 s8333 swds S10000  s10es2
436000 ConvTraining - Execute D 000 8333 8233 5000 100000 $100000
436200 ConvTraining - Assoc Dvector sw220 333 (2e8E)  SISTIE S100000  (ss778)
436600 ConvrTraining - Admi Assista 5000 sarer ser67 5000 $s000 850000
451000 Offce Supples 8322 s8333 S011 825008 $100000 574997
451500 Postage - Adminsiratve 5000 sire7 sier  sos S0 (9752
452500 LegalFees S0 sieser  sieser $000 5200000 5200000
1452600 ACS Accouning SMSS0 SN (S1217) 8276400 S400000  $123600
452800 Orvine Gring Feos a1t $8333 (25078 $86800  $100000 533200
455000 Miscotanecus Administatie swrse _ saso00 6246 __st73141 __s300000 5126850
Total Admiristration T2 Satees  S1si09 S22 | S7O000 | $9.92778




