Semi-Annual Meeting Minutes
April 14, 2024
Church at Three Trials 

The business session was called to order by Moderator Greg Washington. Greg invited Gregg Boll to present on behalf of the Credentials Committee. The following recommendation comes from the Credentials Committee:
This spring the Credentials Committee has met with two churches desiring
membership into the Association.
 
After meeting with and reviewing these two churches, the Credentials Committee would like to present The Fount and 2819 Life Church for full membership.

As this recommendation comes from a committee, no second is needed. A vote was taken and the motion passed.
Greg Guthrie, chairman of the Finance Committee, presented the financial report. That report accompanies these minutes. Greg also mentioned the estate gift that BR-KC Baptist Association has received, and we are starting to see on our statements, in particular the $41,000. We will be working with Kim, our treasurer and CPA, to see how to accurately show this on our financial reports going forward. The Finance Committee is also looking into options for a Money Market Account to move some of the funds from our non-interest-bearing checking account. They will also soon be working on our 2025 budget. The motion to accept the financial report was passed.
Doug Schildknecht, chairman of the Personnel Committee, reported an update on the process of hiring an Associate Director of Missions to replace Gregg. This position is being considered as a “single-hire” position. The committee, working with Gregg, would be open to a full-time or part-time employee who would best fit the needs of the association. A job description is nearly complete and will soon be posted. Resumes will be accepted through the end of June 2024 and the committee hopes to have a candidate to present at the fall Semi-Annual Meeting. The motion to accept the Personnel Report was passed.
The business meeting was adjourned.
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Date : 04/08/2024 Blue River Kansas City Baptist Association

Time : 5:41:40 PM Balance Sheet
March 2024

Accounts

Page : 1

Assets

Cash & Cash Equivalents
101000 - Commerce Checking Account $150,308.83
Total Cash & Cash Equivalents
Investments
130002 - Change in Value of Investments $41,258.24
140000 - Charles Schwab $169,795.98

Total Investments
Total Assets

$150,308.83

$211,054.22

$361,363.05

Liabilities, Fund Principal, & Restricted Funds

Liabilities
Tax & Lial ies
201000 - Federal & FICA Tax Withholding $687.08
201500 - State Tax Withholding $209.00

Total Tax & Liabilities
Total Liabilities
Fund Principal
270000 - Unrealized Losses & Eamings on Inv $37,872.16
299999 - BRKC Fund Principal $162,408.27
Receipts Over (Under) Expenses $41,524.47
Total Fund Principal and Receipts Over (Under) Expenses
Restricted Funds
Total Temporary Restricted $118,662.07
Total Restricted Funds

Total Liabilities, Fund Principal, & Restricted Funds

$896.08
$896.08

$241,804.90

$118,662.07

$361,363.05
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Date : 04/10/2024 Blue River Kansas City Baptist Association Page : 1
Time : 2:53:18 PM Analysis of Revenues & Expenses - YTD Budget Info
March 2024
Note: The Report Option to include Open Transactions is selected.
Accounts MTD Actual MTD Budget MTD Budget YTD Actual YTD Budget YTD Budget
(This Year) (This Year) Remaining (This Year) (This Year) Remaining
(This Year) (This Year)
Revenues
301000 - Member Contributions $29,694.17 $40,653.38 $10,959.21 $94,223.91  $121,960.14 $27,736.23
302000 - Estate Gift $41,414.03 $0.00  (341,414.03) $41,414.03 $0.00 ($41,414.03)
308000 - Interest & Dividends $613.34 $0.00 (8613.34) $1,145.66 $0.00 ($1,145.66)
309000 - Miscellaneous Other Income $0.00 $0.00 $0.00 $4.50 $0.00 (54.50)
Total Revenues $71,721.54 $40,653.38  ($31,068.16) $136,788.10  $121,960.14  ($14,827.96)
Expenses
Gospel Outreach
412200 - Partnership Missions $600.00 $600.00 $0.00 $1,800.00 $1,800.00 $0.00
414100 - Refugee & Immigrant Ministrie $362.00 $333.33 ($28.67) $1,086.00 $999.99 ($86.01)
417000 - Andrew Huesing/People Tear $1,330.00 $1,333.33 $3.33 $3,990.00 $3,999.99 $9.99
College Ministry
405000 - Collegiate Impact $3,583.30 $3,583.33 $0.03 $10,749.90 $10,749.99 $0.09
Total College Ministry $3,583.30 $3,583.33 $0.03 $10,749.90 $10,749.99 $0.09
Total Gospel Outreach $5,875.30 $5,849.99 (825.31) $17,625.90 $17,549.97 (875.93)
Resource Churches
421400 - Discipleship Resources $337.69 $291.67 (846.02) $721.96 $875.01 $153.05
421600 - Media Center $169.97 $141.67 ($28.30) $419.91 $425.01 $5.10
422200 - Minister - Church Relations $243.35 $500.00 $256.65 $1,443.37 $1,500.00 $56.63
435000 - Auto - Executive Director $0.00 $25.00 $25.00 $0.00 $75.00 $75.00
435200 - Auto - Associational Director $0.00 $125.00 $125.00 $0.00 $375.00 $375.00
435900 - Auto - Administrative Assistan $0.00 $16.67 $16.67 $0.00 $50.01 $50.01
436110 - Church Revitalization Ministrie $500.00 $416.67 (883.33) $1,593.23 $1,250.01 (3343.22)
436120 - Church Intern Scholarship $200.00 $500.00 $300.00 $600.00 $1,500.00 $900.00
Woman's Missionary Union
408000 - Age Level Development $120.00 $83.33 ($36.67) $120.00 $249.99 $129.99
408800 - Training $145.70 $0.00 (3145.70) $145.70 $0.00 ($145.70)
409400 - Literature/Supplies $26.99 $83.33 $56.34 $26.99 $249.99 $223.00
409600 - Postage $0.00 $33.33 $33.33 $0.00 $99.99 $99.99
Total Woman's Missionary Union $292.69 $199.99 ($92.70) $292.69 $599.97 $307.28
Total Resource Churches $1,743.70 $2,216.67 $472.97 $5,071.16 $6,650.01 $1,578.85
Assist Comm. Transformation
401100 - Elos Urban Ministries $100.00 $100.00 $0.00 $300.00 $300.00 $0.00
401200 - Disaster Relief $2.30 $41.67 $39.37 $6.90 $125.01 $118.11
401500 - Human Trafficking $3,333.33 $5,416.67 $2,083.34 $10,083.31 $16,250.01 $6,166.70
Total Assist Comm. Transformation $3,435.63 $5,558.34 $2,122.71 $10,390.21 $16,675.02 $6,284.81
Church Planting
411100 - Multi-Ethnic CPC $1,666.65 $1,666.67 $0.02 $4,999.95 $5,000.01 $0.06
412600 - New Hispanic Work (Blue Spri $500.00 $500.00 $0.00 $1,500.00 $1,500.00 $0.00
414520 - Future Church Plant $400.00 $416.67 $16.67 $1,200.00 $1,250.01 $50.01
414810 - 2819 Life Church - Emmanuel $400.00 $400.00 $0.00 $1,200.00 $1,200.00 $0.00
414820 - Overflow Church - Alan Findle $400.00 $400.00 $0.00 $1,200.00 $1,200.00 $0.00
415000 - Other New Works (Luis Sanch $500.00 $500.00 $0.00 $1,500.00 $1,500.00 $0.00
Total Church Planting $3,866.65 $3,883.34 $16.69 $11,599.95 $11,650.02 $50.07
Equipping Leaders
421000 - Leadership Training $314.15 $333.33 $19.18 $1,249.62 $999.99 ($249.63)
422400 - Conferences & Special Events $802.55 $416.67 (5385.88) $4,502.55 $1,250.01 ($3,252.54)
Total Equipping Leaders $1,116.70 $750.00 ($366.70) $5,752.17 $2,250.00  ($3,502.17)
Administration
401450 - Digital Media $0.00 $62.50 $62.50 $15.16 $187.50 $172.34
401800 - Association Emphasis $0.00 $100.00 $100.00 $0.00 $300.00 $300.00
436000 - Conv/Training - Executive Dire $807.39 $125.00 (5682.39) $932.39 $375.00 (8557.39)
436200 - Conv/Training - Assoc Directo $0.00 $125.00 $125.00 $0.00 $375.00 $375.00
436600 - Conv/Training - Admin Assista $0.00 $20.83 $20.83 $0.00 $62.49 $62.49
451000 - Office Supplies $96.83 $83.33 (813.50) $360.04 $249.99 ($110.05)
451500 - Postage - Administrative $97.10 $62.50 ($34.60) $229.10 $187.50 (341.60)
452500 - Legal Fees $0.00 $166.67 $166.67 $0.00 $500.01 $500.01
452600 - ACS Accounting $362.00 $350.00 (812.00) $1,086.00 $1,050.00 ($36.00)
452800 - On-line Giving Fees $70.82 $62.50 (38.32) $164.09 $187.50 $23.41
455000 - Miscellaneous Administrative $12.97 $833.33 $820.36 $131.00 $2,499.99 $2,368.99
Total Administration $1,447.11 $1,991.66 $544.55 $2,917.78 $5,974.98 $3,057.20
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Time : 2:53:18 PM Analysis of Revenues & Expenses - YTD Budget Info
March 2024
Note: The Report Option to include Open Transactions is selected.
Accounts MTD Actual MTD Budget MTD Budget YTD Actual YTD Budget YTD Budget
(This Year) (This Year) Remaining (This Year) (This Year) Remaining
(This Year) (This Year)
Operations
441500 - Janitorial Supplies $0.00 $16.67 $16.67 $0.00 $50.01 $50.01
442500 - Maintenance & Repair $126.73 $166.67 $39.94 $179.39 $500.01 $320.62
443500 - Vehicle Maintenance $0.00 $166.67 $166.67 $56.44 $500.01 $443.57
444000 - Insurance - Property $556.26 $416.67 (8139.59) $1,662.28 $1,250.01 ($412.27)
444200 - Insurance - Vehicle $99.90 $225.00 $125.10 $299.70 $675.00 $375.30
444300 - Insurance - Workman's Comp $125.54 $166.67 $41.13 $432.12 $500.01 $67.89
444500 - Equipment $206.86 $208.33 $1.47 $620.58 $624.99 $4.41
445000 - Electricity $247.93 $166.67 (881.26) $608.92 $500.01 (8108.91)
445500 - Telephone/Internet $390.60 $291.67 (598.93) $1,171.80 $875.01 ($296.79)
446000 - Water $15.21 $14.58 ($0.63) $44.78 $43.74 (81.04)
446200 - Trash Pick Up $71.50 $54.17 ($17.33) $212.00 $162.51 ($49.49)
Total Operations $1,840.53 $1,893.77 $53.24 $5,288.01 $5,681.31 $393.30
Personnel
431000 - Executive Director $7,083.34 $7,083.33 ($0.01) $21,250.02 $21,249.99 (80.03)
431200 - Associate Director $0.00 $5,416.67 $5,416.67 $0.00 $16,250.01 $16,250.01
431300 - Assoc Director Housing $0.00 $1,250.00 $1,250.00 $0.00 $3,750.00 $3,750.00
431800 - Administrative Assistant $3,398.40 $2,825.55 (8572.85) $11,179.70 $8,476.65 ($2,703.05)
432000 - Financial Secretary $334.08 $334.08 $0.00 $1,002.24 $1,002.24 $0.00
433200 - Annuity - Exec Director $708.32 $708.33 $0.01 $2,055.15 $2,124.99 $69.84
433400 - Annuity - Assoc Director $0.00 $541.67 $541.67 $0.00 $1,625.01 $1,625.01
434200 - Payroll Tax Expense (FICA) $285.54 $250.00 (835.54) $931.93 $750.00 ($181.93)
434400 - Christmas Bonus $0.00 $100.00 $100.00 $0.00 $300.00 $300.00
Total Personnel $11,809.68 $18,509.63 $6,699.95 $36,419.04 $55,528.89 $19,109.85
Total Expenses $31,135.30 $40,653.40 $9,518.10 $95,064.22 $121,960.20 $26,895.98
Net Total $40,586.24 (80.02) ($40,586.26)  $41,723.88 (80.08)  ($41,723.94)
Other Expenses - Unbudgeted
601000 - Schwab Management Fee $0.00 $0.00 $0.00 $199.41 $0.00 (8199.41)
Total Other Expenses - Unbudgeted $0.00 $0.00 $0.00 $199.41 $0.00 ($199.41)
Net Operating Total $40,586.24 ($0.02)  ($40,586.26) $41,524.47 (80.06)  ($41,524.53)
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Accounts

Temporary Restricted
Miscellaneous Designated Funds

230503 - Assoc Director Ministries
230504 - Student Ministry Support
231000 - Mission/Ministry Support Club
235600 - Church Funeral Assistance
235700 - Human Trafficking Home
Total Miscellaneous Designated Funds
Administrative Grants
241100 - Robert D. Meade Memorial Fund
241300 - Robert Lee Rosell Memorial Fund
241500 - Tiemey Endownment Fund
242400 - Disaster Relief
Total Administrative Grants
Church & Community Grants
245100 - Rheubin L. South Missions Offering
246100 - Refugee/Immigrant
246300 - People Team Support
Total Church & Community Grants
Temporary In & Out Funds
247000 - Miscellaneous Designated
247300 - Homn of Africa Missions
247301 - Vancouver Partnership Mission
247304 - Ethiopian Child Sponsorship
247305 - Shire Church Child Sponsorship
247307 - Children's Project of Ethiopia
Total Temporary In & Out Funds
WMU In & Out Funds
247400 - WMU Training Event
247600 - WMU Mission Fund
247800 - WMU Girl's Camp
248000 - Misty Ernst Memorial Fund/WMU
248100 - WMU Job Corp
Total WMU In & Out Funds
Board Restricted Funds
242600 - Housing Grant - Executive Director
243000 - Capital Improvements(Rockwood Sale)
247200 - Block Party Trailer Rental
247700 - Portable Baptistry Rental
249100 - New Works
VISION 2020
280000 - VISION 2020
Total VISION 2020
Total Board Restricted Funds
Total Temporary Restricted

Blue River Kansas City Baptist Association Page: 1
Summary of Restricted Accounts
March 2024
Beginning Restricted Restricted Ending
Balance Revenue Expenses Balance
$1,750.06 $0.00 $0.00 $1,750.06
$50.00 $0.00 $50.00 $0.00
$278.33 $0.00 $0.00 $278.33
$22.00 $0.00 $0.00 $22.00
$177.95 $588.04 $0.00 $765.99
$2,278.34 $588.04 $50.00 $2,816.38
(5412.68) $0.00 $400.00 ($812.68)
$2,236.73 $0.00 $0.00 $2,236.73
$1,334.38 $0.00 $0.00 $1,334.38
$3.408.30 $0.00 $0.00 $3.408.30
$6,566.73 $0.00 $400.00 $6,166.73
$12,903.41 $0.00 $0.00 $12,903.41
$540.00 $0.00 $0.00 $540.00
($200.00) $950.00 $0.00 $750.00
$13,243.41 $950.00 $0.00 $14,193.41
$1,902.77 $0.00 $0.00 $1,902.77
$3,160.34 $0.00 $1,500.00 $1,660.34
$1.15 $0.00 $0.00 $1.15
$105.00 $0.00 $0.00 $105.00
$11,730.00 $0.00 $0.00 $11,730.00
$3,959.03 $480.00 $0.00 $4.439.03
$20,858.29 $480.00 $1,500.00 $19,838.29
$77.00 $0.00 $0.00 $77.00
$475.93 $0.00 $0.00 $475.93
$1,694.67 $0.00 $0.00 $1,694.67
$3,171.49 $0.00 $0.00 $3,171.49
$68.91 $0.00 $0.00 $68.91
$5,488.00 $0.00 $0.00 $5,488.00
$19,985.45 $0.00 $1,250.00 $18,735.45
$2,016.38 $0.00 $0.00 $2,016.38
$6,220.36 $125.00 $417.06 $5,928.30
$612.42 $0.00 $0.00 $612.42
$8.46 $0.00 $0.00 $8.46
$42,858.25 $0.00 $0.00 $42,858.25
$42,858.25 $0.00 $0.00 $42,858.25
$71,701.32 $125.00 $1,667.06 $70,159.26
$120,136.09 $2,143.04 $3,617.06 $118,662.07





