
R E A D  M O R E

In last  month’s art ic le,  I  l isted f ive factors (below),  that
we routinely f ind to be true of most plateaued or
decl ining churches.  In this f inal  art ic le,  I  want to offer
some concrete recommendations about how you can
address any of the areas below in which you bel ieve
your church needs improvement.
 
Challenge #1 -  Missional Drift  –  The church has
forgotten its God-given mission and reason for being.
The church doesn’t  see itself  as a missionary to the
community that continual ly reevaluates its  ministry and
strategy,  but rather simply repeats i ts  calendar of
activit ies year after year,  which over t ime becomes more
about serving members'  preferences than accomplishing
the bibl ical  mission of the church.
Potential  Strategy/Action  -  Part ic ipate in the
Faci l i tat ing Renewal Guide developed by Resound. We
can help you lead this with your key lay leaders. . . . . . . . . .
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