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Spring Semi-Annual MeeƟng 

April 6, 2025 

River’s Edge Fellowship 

 

Welcome and Prayer    Travis Yeargans,  Pastor of River’s Edge Fellowship 

 

Praise and Worship    River’s Edge Fellowship 

 

Business Session    Jim Vest, Moderator    

 Finance CommiƩee   Greg Guthrie, Chairman 

 Associate Director’s Report  Brian Grout, Associate Director of Missions 

  

  

Ministry ReporƟng and CelebraƟon  

 MulƟ-Ethnic Church PlanƟng Center 

 and InternaƟonal Welcome Center Luis Mendoza 

  

 Rehope    Jason Alvis 

 

 Collegiate Impact   Travis Hamm 

 

 Discipleship Panel   Jason Allen and Brian Grout 
 

 Director Message   Gregg Boll 
            

 

Closing      Gregg Boll 
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Report of the Finance Committee 
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WriƩen Reports 

 

Director of Missions Report—Gregg Boll 
 
There is a phrase that has caught my attention lately and keeps coming to my atten-
tion.  When that happens, I am inclined to believe that the Holy Spirit is nudging me to 
take notice and that He has a message for me.  That phrase is "this present future" or 
“your present future.”  It simply means that the future can best be predicted from what 
we know in the present.  I would just add that it means that the future is coming to-
wards us so fast that what is future will soon impact our present ministry.  Or as I 
Chronicles 12:32 puts it, we ought to be like the sons of Issachar who were “men 
who understood the times, with knowledge of what Israel should do.”  In the rapidly 
changing world we live in, how do we, who have the “faith once delivered to the saints” 
and who serve the God who is the same yesterday, today, and forever, discern what 
the church should do?  Your biblical role as a pastor may not change but the world in 
which you’re pastoring is morphing at a break-neck speed.  
 

The Association serves to help equip and encourage you to minister in our rapidly 
evolving culture.  Our mission is to help you accomplish your mission.  As we work with 
churches and pastors, we have prioritized providing help and equipping in the following 
areas:    
• Developing a Disciple-Making Culture in your church. 
• Developing leaders to allow expansion of the church's ministry and ability to multi-

ply/plant. 
• Helping pastors be proactive about developing a leadership succession plan. 
• Helping churches and pastors adapt to a changing ministry landscape which in-

cludes but is not limited to: 
 (1)  Pastoring smaller congregations in an increasingly “none” culture regarding 
 church attendance and/or religious affiliation.  This includes bringing training 
 and resources to a growing number of co-vocational pastors. 
 (2)  Funding your church's ministry in an inflationary economy with continually 
 rising costs of operation. 
 (3)  Developing the necessary leadership abilities to lead your church out of de-

 clining attendance, giving, and baptisms through the Resound Revitalization 
 Process. 
• Providing support and encouragement for pastors.   Coaching pastors to develop 

healthy rhythms in ministry, family and personally to ensure joy and longevity in 
ministry.  We want to help pastors start well, minister well, and finish well. 

• We are working to network our churches into a ‘coalition of the willing’ in order to 
plant new churches of all kinds and among all ethnicities within BR-KC and be-
yond.  

 

Every day, Brian and I are committed to serving you and your church.  We believe 
we’re better together and that no pastor should be ministering alone.  Please reach out 
to us.  
 

 



 

9 

Associate Director of Missions Report—Brian Grout 

 

In my first three months, I have had the privilege of working alongside several church-
es and Pastors in our Association. It has been a blessing to encourage, serve, and 
support the great work going on here in the greater Kansas City area. 
A few key highlights of my work include: 
• I have preached in 4 of our churches and look forward to providing more support as 

needed. 
• I have met with various churches in coaching and creating a Discipleship pathway 

for their church. 
• I am continuing to learn the Resound process as the increase in interest from 

churches continues to grow. We are currently engaging with 3 churches. 
• I meet with Pastors to encourage and hear what God is doing in their lives and min-

istry. We want no one to serve alone. 
• We are working on developing teams of Pastors who will help the Association in 

carrying out the tasks of Church Planting, Church Renewal and People group en-
gagement. 

Through this experience, I have had the opportunity to see all the ways the Lord is 
working in our churches and around KC.  I have witnessed firsthand the transformative 
power of faith in action. I am grateful for the opportunity to contribute and look forward 
to continuing my service in ways that bring glory to God and strengthen our collective 
mission. Together we accomplish more. 
 

Student Ministry Report—Britney Hamm, Collegiate Impact 

 

Another fruitful year of college ministry is about to come to a close. By God’s grace, 
with on-campus ministries on seven campuses and 26 church partners across the city, 
we’ve been able to: 

• Present the gospel over 425 times to college students and have over 900 other 
spiritual conversations with students 

• See 9 students come to faith in Christ and 4 follow Jesus in baptism 

• Conduct Bible studies with 99 participants 

• Hold 385 one-on-one discipleship meetings 

• Connect 12 students to a church who weren’t pre-
viously attending 

• Celebrate 7 students becoming members of a 
church 

• Pair 19 students with local church members 
through our Befriend-a-Student program 

• Raise up 10 new student leaders and 7 new stu-
dent-led Bible studies 

 

These numbers just scratch the surface of the impact 
God is allowing us to have on college campuses. These 
numbers don’t capture the students who have come to 
faith in Christ and proceeded to lead their siblings to 
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Christ. They don’t capture the students who 
have taken steps to serve and lead in their lo-
cal churches. They don’t capture the students 
who have shared the gospel for the first time, 
experienced a vocational call to ministry, or tak-
en a noteworthy step of obedience in their walk 
with Christ. 
 

We have been incredibly excited and thankful 
for the church partnerships that continue to 
grow around the city. Churches are engaging 
with our ministry by providing meals for weekly dinners at UMKC as well as monthly 
dinners in the Southland and Northland, sending volunteers to do on-campus evange-
lism with our staff, providing people to invest in students through our Befriend-a-

Student program, opening their homes and buildings to host dinners and events, disci-
pling and shepherding students, and so much more. This church partnership piece is 
absolutely critical to our vision and mission, and we are stoked to see students engag-
ing in the local church and local churches working with us to reach students! 
 

Our partnership with Spurgeon College/Midwestern Seminary has continued with our 
Evangelism Club through which we mobilize undergraduate and graduate students to 
assist us with on-campus evangelism on our other campuses. Last fall, we collaborat-
ed with Dr. Joe Allen to send his Discipleship & Evangelism students to do spiritual 
surveys at UMKC. Twenty-four students conducted 40 spiritual surveys at UMKC and 
were able to present the gospel to 27 UMKC students. In debrief conversations with 
the Spurgeon and Midwestern students, many of them commented on how surprisingly 
easy it was to have spiritual and gospel conversations with UMKC students. One Evan-
gelism Club student is pursuing an internship with us for next year.  
 

One of the most exciting ministry developments this year is our expansion to Johnson 
County Community College. For a couple years now we have been working with 
Lenexa Baptist to see a Collegiate Impact student organization launched on that cam-
pus. This year, those efforts came to fruition with Collegiate Impact becoming a Regis-
tered Student Organization this spring. While outside the BRKC association, Johnson 
County is the largest community college in the metro areas, and we undoubtedly have 
students from BRKC churches who are or will attend JCCC. 
 

Thank you, BRKC, for your continued support, prayers, and funding for us to bring the 
hope and peace of Jesus to Kansas City area college students. We will never know the 
full measure impact of the seeds planted and sown, but we know that investing in col-
lege students is investing in the future of the Church! 
 

Student  & Staff Testimonies 

One week, I asked one of our Park students who had been consistently attending Bible 
study, to grab coffee. The more questions I asked her, the more she realized she had 
never given her life to Jesus. I asked her, "Would you like to repent of your sin and 
trust in Jesus today?" She said yes! Since then she has been reading the Bible I gave 
her daily. Together we are reading the Gospel according to John.”  
—SJ Gottschamer, Campus Missionary, Park & Maple Woods 
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“Collegiate Impact has been such an amazing blessing! Collegiate Impact gave me a 
community of Christ loving people who have helped me grow in my faith and furthered 
my love of the lord! Through this ministry I have been able to share this joy and love of 
Christ with other college students!" 
—A Longview student preparing to transfer to a university in Kansas 

 

WMU—Linda Graham, Director 

 

We held our annual associational WMU meeting on March 15th at First Baptist Blue 
Springs with 32 in attendance.  We heard Jesus Delgado tell about work with Spanish-

speaking people and we heard Ken Smith; pastor at Forest Avenue tell about what the 
Lord is doing there.  Both men are servants of God; doing what they can to tell others 
that Jesus loves them!  We collected $335.00 for the Madge and Gilpin Funds. 
  

We are looking forward to our state-wide meeting in Kirksville 
April 4 and 5. 
 

We will have training for adults on July 19 at Connection Point 
Raytown, from 9 to 11:30 am. 
 

Our watchword for 24-25 is found in I Thessalonians 2:8 which 
says “Because we loved you so much, we were delighted to 
share with you not only  the gospel of God but our lives as well.” 
 

MulƟ-Ethnic Church PlanƟng Center—Luis Mendoza, Director 
Blessing and encouraging international pastors and leaders during uncertain 
times. 
As some of you know, part of the work we do as the Multiethnic/Multicultural Ministries 
is to assist immigrants with their immigration issues. As of January 2025, there have 
been significant changes in immigration law in the US. Immigrants are not only dealing 
with the real changes but also with speculation and misinformation, as well. Due to all 
of these circumstances, some of the international church’s members, pastors and lead-
ers are anxious or troubled about the whole situation. 
 

For that reason, at the beginning of this year, we felt compelled to have two informa-
tional meetings regarding immigration issues. In the first meeting, we invited an immi-
gration attorney, Bill Niffen, to help people know, understand, and clarify what is true 

and false about the recent changes in immigra-
tion law. The shared information was unbeliev-
ably valuable to the attendees; at least that 
helped them to know what to expect and at the 
same time, to be aware of how they could be 
better prepared to deal with the changes. 
 

Because the international pastors and leaders 
were very discouraged and concerned about 
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this situation, we had a second informational meeting for pastors and leaders. We invit-
ed our associational leaders to share their approach to the situation, and their under-
standing of the changes in immigration law through decades. Nonetheless, the takea-
way after the meeting was that the pastors and leaders of our international churches 
were encouraged and blessed. 
 

We continue developing pastors and leaders. 
Last December we graduated fifty-three stu-
dents through the Contextualized Leader-
ship Development program (CLD Spanish 
Track) of Midwestern Baptist Theological 
Seminary. This program focuses on training 
international leaders to become better 
teachers and preachers of the Bible. 
 

This program also helps us to identify those 
people with potential pastoral, leadership, 
and church planting abilities. In fact, one of 
the graduates and his family is doing a resi-
dency through the North American Mission 
Board in one of our local churches, another student is planting a church in Saint Jo-
seph and one more is ready to start the process of doing ground work to plant another 
Hispanic church in the Kansas City area. 
 

This year we have continued, and will continue, this effort of training and developing 
international pastors and leaders. With that purpose in mind, we are planning to gradu-
ate twenty more students in May of 2026. The churches of the Kansas City area have 
been blessed with this program. 
 

Opportunity to bless the churches of Puebla, Mexico 

Last year I had the privilege of participating, along with two other leaders of the Mis-
souri Baptist Convention, on a mission trip to Puebla, Mexico. We spent a great deal of 
time talking with the leaders in Puebla and learned about the specific ways that our as-
sociational churches might be able to partner with them. 
 

Sergio Rebollar, who serves as the liaison between Puebla and the Missouri Baptist 
Convention partnership, will be in the Kansas City area in May. On Monday, May 5, 
2025 at 10:00 Am, Palabra Viva Church will be hosting a meeting in which Sergio will 
be sharing details regarding the diverse ways willing churches of our association can 
become involved. 
 

As always, I would like to express my sincere gratitude to the churches of our associa-
tion for allowing us the possibility of ministering to the international community residing 
in the Kansas City area. 
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Equip Residency –Jason Allen, Pastor, LifeConnecƟon  
Over the next two years, we aim to partner with BRKC churches to train and equip men 
and women for ministry in and through their local congregations. This initiative began 
this winter with our first Disciple-Making Culture Workshop. This workshop provides 
collaborative learning to develop a culture of personal disciple-making within the local 
church. With 14 churches represented, we were able to invest in nearly 40 leaders 
from BRKC churches. 
 

We intend to host a second Disciple-

Making Culture Workshop in the coming 
months and a number of training environ-
ments in the future. 
 

Disciple-Making Culture Workshop 
aims to provide church leaders with the 
principles and framework to develop a 
disciple-making culture within their local 
congregation. Through this culture of per-
sonal disciple-making, the local church will activate ordinary disciples for the work of 
ministry and begin cultivating a pipeline for developing leaders (Summer 2025). 
 

The Teaching Lab aims to train and equip leaders to teach in the context of their local 
churches (Begins in May 2025). Participants will gain skills to effectively teach in vari-
ous settings within the local church, including large groups, small groups, men’s and 
women’s, student ministry, and more. This opportunity is open to both men and wom-
en. 
 

The Equip Lab aims to train and equip men and women as disciple-making leaders for 
their local churches (9 months, begins September 2025). These disciple-making lead-
ers will be equipped to serve in various capacities within their local churches. This op-
portunity is available for men and women. 
 

The Preaching Lab aims to train and equip aspiring pastor/elders for preaching in 
their local churches (coming 2026). This is available for biblically qualified men (as ob-
served by their local church). 
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Disaster Relief—Sheriann Kessinger, BRKC DR Admin 

I will list some callouts that our Blue River Kansas City Disaster Relief volunteers have 
participated in since the last semiannual meeting. Our teams have been busy. 
 

BRKCDR Volunteers helped with the rebuilding of homes that were destroyed by storms 
in Missouri. MODR has added rebuild to their ministries. 
 

We ended 2024 with the devastation of Hurricane Helene. Helene's damage gave our 
teams many chances to bring hope, help, and healing to those affected. Chaplains went 
to Brunsville, North Carolina, and a team went to Spruce Pine and Brunsville, NC, for  

REHOPE— Jason Alvis, CEOreater  
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chain saw work. Another team went to Brunsville, NC, for rebuilding efforts. A nursing 
home has been purchased with plans to turn it into a bunkhouse for volunteers. A couple 
from Missouri is serving as liaisons between North Carolina rebuild and Missouri rebuild 
volunteers. The situation there is still bad with roads and highways washed out and 
towns washed away. Although there has been a lot of cleaning and repairing, much work 
remains. 
 

Some of our team responded to Augusta, GA, for chain saw, shower, chaplain, and lo-
gistic duties, as Helene also caused damage in GA. Our CDL driver has delivered equip-
ment to several sites in various storm areas. We also responded to Perryville, MO, fol-
lowing an ice storm and snowstorm. 
 

In California, disaster relief had a deep impact on many people, including a firefighter 
who lost his home while fighting fires, a single mom with a disabled daughter, an actress 
looking for her mother's items, a mother and son who prayed for her house not to burn 
but it did, and a neighbor dealing with survivor's guilt. Many expressed gratitude, noting 
how our team helped ease their overwhelming feelings and restored their hope. 
 

Please pray for those affected by this and other disasters and for them to build a person-
al relationship with "the God who is out there. " 
 

As we finish up the totals vary, but approximately: 
- 2,323 Volunteer days 

- 6,829 Ministry/Chaplain contacts 

- 11,251 Meals prepared 

- 400+ Bibles distributed 

- 399 PPR jobs completed (23 more scheduled in the next two days) 
- 9 Professions of Faith so far 
 

Currently, we are serving in Missouri due to tornado damage. 
 

2025 Trainings Remaining: 
- September 5-6 Calvary Baptist, Hannibal, MO 

- October 3-4 FBC Mountain View, MO 

 

We had a record number of volunteers training at Fellowship Raymore on March 7-

8. For registration and more information, visit https://modr.org/dr-training/. 
 

Disaster Relief Appreciation Day is held in May each year to raise awareness of our 
work. Now is a good time to add a note to your calendar to highlight this ministry next 
month, and volunteers may be available to speak or share how to get involved with our 
BRKC Missouri Baptist Disaster Relief team.  
 

If you have any questions, 
please contact 
Chris Houghtaling at 
816-510-2592 
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